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Introduction
— Familiar Themes, New Contexts

Discussions  surrounding  Nigeria's  labour  and
employment landscape have in recent years been
dominated by familiar themes, such as fair wages, cost-
of-living pressures, and the increasing demand for
remote and hybrid work arrangements. As the new year
unfolds, these issues remain firmly in focus, particularly
against the backdrop of the recent tax reforms, currency
volatility, and evolving workforce expectations. However,
beyond these recurring debates, the Nigerian
employment ecosystem is undergoing a deeper and
more structural transformation.

The modern workplace is increasingly shaped by
technology-driven business models, the expansion of
platform- and gig-based work, evolving diversity and
inclusion standards, increased regulatory oversight, and a
renewed focus on workplace governance and employee
well-being. Remote and hybrid arrangements, once
viewed as temporary accommodations, are steadily
becoming embedded features of organisational
structures.* At the same time, employers and regulators
are grappling with more complex questions around
worker classification in the gig economy, data protection
in  digitally  enabled  workplaces, performance
management in virtual environments, and the legal
implications of cross-border employment relationships
are assuming greater prominence.

Remote and hybrid arrangements are becoming
embedded features of organisational structures.
Concurrently, employers and regulators grapple with
complex questions around worker classification, data
protection in digitally enabled workplaces, virtual
performance management, and the legal implications of
cross-border employment relationships.

The coming year will
critically test how
effectively employers
can align their human
resources, tax, and data
governance frameworks
to support distributed
and hybrid work at scale.
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Rise in Employment Disputes

Rising Caseloads

The National Industrial Court of Nigeria has
witnessed a marked increase in workplace-
related disputes, reflecting the growing
complexity of modern workplace
relationships.

Common Disputes

Many disputes arise from issues such as
termination of employment, redundancy
management, unpaid salaries and benefits,
workplace discrimination, pension
entitlements, and alleged breaches of
collective agreements.

Key Drivers

The evolving nature of work arrangements,
including remote work structures and non-
traditional employment models, coupled with
increased employee awareness of legal
rights.

Implications for Employers
Organisations are likely to face greater
scrutiny. Consequently, employers must
place greater emphasis on robust human
resource policies, proactive dispute
management mechanisms, and tighter
compliance with labour laws.
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Limits of Statutory Limitation

The National Industrial Court of Nigeria (NICN)
increasingly applies equitable principles and
international best practices when assessing
limitation defences in employment cases, shifting
away from rigid procedural enforcement.

Recent judicial pronouncements reflect a more
nuanced approach. The Court closely scrutinizes
limitation provisions, particularly where strict time-
bars may significantly impede fundamental access
to justice or undermine evolving fair labour
standards.

816 CASE HIGHLIGHT
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Anthonia Chiebonam Ekwo v INEC (NICN/EN./04/2024)

The Court questioned the rigid application of Section 2(a) of the Public
Officers Protection Act (POPA) to employment claims, noting that short
limitation periods could restrict access to justice and undermine evolving

international labour standards.

Practical Takeaways

‘:9 Act Promptly: Manage employment relationships and disputes without

delay.

= Keep Diligent Records: Maintain robust documentation of all workplace

decisions.

I} Expect Evolving Interpretations: The boundaries of statutory time-bars
remain a dynamic and closely watched issue.
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Potential Amendments
to the Labour Act
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Rationale

The current framework has historically served as a
foundational pillar but is increasingly recognized as
outdated and insufficiently aligned with the realities
of a modern, digital, and platform-enabled economy.

Potential Reforms

= Clearer protections and status clarity for non-
standard workers (including gig and contract
models).

* Enhanced and modernized termination and
redundancy procedures.

» Expanded maternity and family-related benefits.

= Stronger workplace health and safety standards.

* Tougher enforcement mechanisms to ensure
strict compliance.

Alignment

Reforms aim to harmonize the Labour Act with
emerging regulatory  frameworks,  specifically
including the NDPA 2023 / GAID 2025 modern
pension administration, anti-discrimination laws, and
evolving tax regimes.

Outlook

While the exact timing and scope remain uncertain,
ongoing stakeholder momentum strongly signals a
shift toward aligning Nigeria's labour laws with
modern, technology-driven practices and
international standards.
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Minimum Wage Advocacy

National Minimum Wage Act (July 2024)

Previous Wage

Ongoing Advocacy Context

Notwithstanding the headline adjustment,
calls for further wage reviews persist.
Trade unions and civil society continue
advocating for periodic adjustments that
reflect real socioeconomic conditions,
driven heavily by ongoing currency
fluctuations, rising living costs, and
sustained inflationary pressures.

New Minimum Wage

2 N70,000

2026 Focus Areas

As economic conditions evolve, the
minimum wage framework is expected to
remain a central focal point. In 2026,
anticipate significant scrutiny on employer
compliance obligations, wage
restructuring across public and private
sectors, and evolving collective bargaining
dynamics.

Historical Wage Adjustments (Naira)
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Key Implementation Considerations

Fiscal Capacity Private Sector
Ability of sub-national SME sustainability
states to comply with and broad private-
mandates. sector alignment.

Review Cadence Enforcement
Establishing Strengthening
formalized regulatory oversight
mechanisms for and penalties.

periodic updates.
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Data Protection in the Workplace

Data protection continues to assume increasing importance within Nigeria’s employment
landscape, particularly as organisations rely more heavily on digital systems to manage
workforce data. The enactment of the Nigeria Data Protection Act 2023 (NDP Act)
marked a significant milestone in establishing a comprehensive legal framework
governing the processing of personal data within Nigeria's data protection regime.

Regulatory developments in this area have continued to evolve. Notably, the NDP Act
General Application and Implementation Directive 2025 (GAID), issued by the Nigerian
Data Protection Commission and enforced from September 18, 2025,6 provides additional
guidance on the practical implementation of the NDP Act. The Directive introduces
clearer compliance obligations for organisations operating as data controllers or data
processors, including employers that process employee-related data.

Key Employer Obligations

&
Appoint an internal Data Protection Officer
(DPO) or formally engage a licensed Data

Protection Compliance Organisation (DPCO).

@ Update & Document

Review and update internal data protection
policies and maintain detailed, compliant
records of processing activities.

(/, & Compliance Risks
Implement robust governance, security Non-compliance may trigger
safeguards, and accountability controls regulatory investigations, significant
across all HR and workforce data systems. financial penalties, strict

operational sanctions, and severe
reputational harm.
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Employment Verification and
Background Checks

As recruitment practices become increasingly data-driven, employers commonly
conduct background verification exercises. When personal data is collected during
vetting and onboarding, organizations remain strictly bound by the Nigeria Data
Protection Act 2023 (NDPA).

B
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Ensure lawfulness, transparency, and a
legitimate purpose. Practice data
minimization by collecting only necessary
data, and maintain secure handling and
storage.

Consent & Retention

Obtain explicit consent from prospective
employees where required by law, and
establish clear, strictly enforced retention
limits for background check information.

Conduct due diligence on third-party
vendors with clear DPAs in place. Respect
constitutional privacy rights and enable full
data subject rights throughout vetting.

@ Why It Matters

Data-driven hiring demands
compliant vetting. Mismanaging
candidate data during
background checks can lead to
severe regulatory exposure
and significant penalties.
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New Tax Reforms &
Impact on Remuneration

A major development shaping Nigeria's labour and employment environment in 2026 is
the implementation of recent tax reforms introduced under the Nigeria Tax Act 2025.
The Act, signed into law by the Federal Government of Nigeria on June 26, 2025 and
which came into effect on January 1, 2026, repealed and consolidated several existing
tax statutes, significantly reshaping the country's tax framework.

S/N INCOME BANDS (ANNUAL) RATE

1 0 - R800,000

2 800,001 - §3,000,000 15%
3 §3,000,001 - &12,000,000 18%
4 §12,000,001 - ¥25,000,000 21%
5 §25,000,001 - 850,000,000 23%
6 Over 850,000,000 25%

Employment income is fully taxable in Nigeria if any of the following apply:

o Employee Residency @ Duties Performed
™ The employee is considered a resident Employment duties are performed
of Nigeria. wholly or partly in Nigeria.
Resident Employer Nigerian Fixed Base
Remuneration is paid by or on behalf of Remuneration is borne by a Nigerian
a Nigerian-resident employer. fixed base or PE of a non-resident.

O Untaxed Residence: The income is not subject to taxation in the employee’s jurisdiction
of tax residence.
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Workers' Compensation Framework

Toward a Unified Regime

«

Legislative Progress

The Nigeria Social Security Trust Fund Bill has successfully passed
its second reading in the Nigerian Senate, signaling strong
potential for enactment and legislative momentum.

Unified Regime
The Bill seeks to repeal and replace the NSITF Act and the
Employees’ Compensation  Act, effectively  consolidating

fragmented statutory schemes into a single, streamlined
framework.

Coverage Objective

A central objective is providing comprehensive compensation to
workers for any death, injury, disease, or disability arising out of, or
directly in the course of, their employment.

Expected Impact

This legislation is expected to simplify the administration of worker
compensation, significantly reduce fragmentation, strengthen
overall worker protection, and clarify employer obligations.
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International Best Practices

Judicial Alignment _
Risk Callout

In 2026, the National Industrial Court of Nigeria (NICN) is

expected to continue its trend of applying international Lagging practice

best practices when adjudicating labour matters. Judicial elevates litigation and
decisions increasingly reflect global standards, reputational risk. Relying
particularly those promoted by the International Labour on outdated policies
Organisation (ILO), underscoring the Court's commitment makes organizations

to fairness and equity. vulnerable in disputes.

Regular policy reviews

Employer Priorities and comprehensive
training are strongly

To keep pace with evolving jurisprudence, employers recommended to

must prioritize updating internal frameworks. Key mitigate exposure.

actionable areas include refining suspension, termination,
and grievance handling procedures to ensure they meet
modern equity standards.

Additionally, implementing comprehensive  anti-
harassment and Diversity, Equity, and Inclusion (DEI)
policies—paired with mandatory organizational training—
is critical for compliance and culture building.

Documentation & Fair Process

Strengthening documentation practices and ensuring
substantive fair process remain fundamental obligations.
This is particularly vital as organizations navigate the
unique complexities of performance management and “" R '
employee relations within modern remote and hybrid ;,

work contexts, where traditional oversight methods may A

fall short.

>
]

Failing to align with international standards increases vulnerability to
A legal disputes and reputational damage. Regular policy reviews are
highly advised.



Conclusion & Outlook

As Nigeria's labour and employment landscape evolves through significant legislative,
regulatory, and policy reforms, organizations must remain proactive. Strict compliance
with new legal frameworks, coupled with modern governance and equitable employee
relations, is essential for navigating this changing environment.

(QQ o1. Monitor Reforms

Closely track legislative reforms and
NICN court trends. Proactively align
internal HR and legal policies to reflect
new standards.

[Z) 03.Prevent Disputes

Invest deliberately in early dispute-
prevention mechanisms and establish
robust, defensible documentation
practices across the board.
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02. Strengthen Compliance

Ensure strict compliance across the
evolving matrix of tax frameworks, data
protection rules, and workplace health &
safety regulations.

04. Foster Resilience

Embed fair, highly transparent processes
to build an equitable workplace culture
and reinforce resilient employer-
employee relations.

‘ ‘ Proactive governance across legal, HR, tax, and privacy functions

will differentiate successful employers in 2026 and beyond.
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